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Council of Academic Deans 
CAD Minutes 
Wednesday, August 14,2013 
1 :30 - 3:30 p.m. 
Members Present: Connie Foster, Jeff Katz, Gordon Emslie, Craig Cobane, Dennis George, 
John Bonaguro, David Lee, and Cheryl Stevens. 
Guests Present: Sylvia Gaiko, Janet Applin represented Sam Evans, Ladonna Hunton, Doug 
McElroy, Brian Meredith, Tony Norman, Beth Laves, Tuesdi Helbig, Richard Miller, Mike Dale 
and Teresa Jackson. 
I. Approval of July 31, 2013 Minutes 
Dean Foster made a motion, seconded by Dean Katz, to approve the minutes from the 
July 31, 2013 CAD Meeting. The minutes were approved with one change: Dr. Larry 
Snyder attended the meeting on July 31 representing Dr. Lee; however, his name was 
left off the minutes. His name has now been added. 
II. Discussion Items: 
A. Staff Council Recommendation on Staff Teaching 
Dr. Miller presented a recommendation from Staff Council regarding the number 
of classes a full-time staff member can teach during a semester. Currently staff 
are allowed to teach one 3- or 4-hour course per semester. 
Staff Council has petitioned that staff be allowed to teach up to 6 hours a semester 
and that the courses can be either on-line or face-to-face. Following discussion, 
Dr. Emslie asked Dr. Helbig to review WKU Benchmarks regarding this topic and 
report back to CAD. He also asked that she draft a policy to be reviewed by 
CAD. 
B. Policies 
a. Advising, Declaration and Change Major - Policy 1.3130 
Dr. McElroy noted the name change to Advising. Declaration, and Change of 
Program of Study. There was discussion regarding the responsibility of the 
advisors and changing the process from paper to an automated form. The 
policy limits the time frame a student can change hislher major to 3 weeks. 
Currently a student can make a major change at any time. 
Following discussion, Dr. Emslie agreed to create a flow chart indicating 
when a student is required to declare a major and will forward the revised 
policy to University Senate. 
I 
b. Faculty Review of Personnel File - Policy 1.1064 
Dr. Emslie indicated that this policy revision is intended to clarify that the 
academic personnel file is that kept in the Office of the Provost and Vice 
President for Academic Affairs, not the employee personnel file kept in 
Human Resources. 
He also indicated that only those individuals listed below are "designees of 
the Provost" for the purpose of having access to faculty academic personnel 
files. Other individuals (e.g., department heads, deans) who wish to review a 
file must make a request through one ofthese designees 
.:. Dr. Richard Miller 
.:. Dr. Sylvia Gaiko 
.:. Ms. Ladonna Hunton 
.:. Ms. LaDonna Harris 
.:. Ms. Candice Tope-Phillips 
Dr. Emslie will make the policy revisions discussed and forward the revised 
policy to Deans and University Senate. 
c. Priority Registration - Policy 1.314 
There was discussion regarding the number of hours a student can register for 
during the priority registration. It was agreed to revise the policy to allow 
undergraduates with fewer than 90 hours to register for a maximum of 16 
hours, while seniors and postbaccalaureate degree seeking students will be 
allowed to register for a maximum of 19.5 hours. 
If approved, this policy will go into effect for the Fall 2014 semester. 
Dr. Emslie will make the revisions as discussed and forward to the University 
Senate. 
C. Other 
Reminders for the Beginning of the Semester 
Dr. Emslie reminded Deans of these items as the new semester begins: 
o Ensure all faculty are credentialed, with documentation as appropriate, to 
teach the courses they have been assigned to teach 




• All student teaching assistants (undergraduate and graduate) must receive 
orientation and evaluation 
• All faculty have defined workload expectations for the year 
• Outside Consulting Disclosure Forms must be completed. 
Faculty-AIIIStaff-Ali Emails 
Dr. Emslie asked the deans to remind faculty that university email accounts 
should not be used for forums or as message boards. There is a venue for this 
called "The Voice," which is "opt-in." 
DELO Distribution 
Dr. Laves disseminated the 2012-13 fiscal year DELO distributions. Ms. Hunton 
indicated that budget transfers will be completed by sometime next week. 
Libraries Award 
There was a brief discussion regarding the library award. Dr. Lee made a motion 
seconded by Dr. John Bonaguro, to nominate an individuaL Appropriate follow-
up duties were assigned. 
Letters of Appointment 
Dr. Miller informed the deans that he will be adding a sentence to the 




A. Gordon Emslie, Provost Date 
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